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Store Selected for Undercover Compliance Buy 

First Buy Conducted 

No Findings 

Documented 
Findings Documented 

Schedule Second 

Buy 

Warning Letter and 

Corrective Action Plan 

(CAP) Mailed to Owner 

Second Buy Conducted 

Findings 

Documented 

No Findings 

Documented 

Determine if Findings 

Meet Pattern of 

Violation(s) 

Second Buy Conducted 

File Documents 

in Vendor File 

and Close 

Investigation 

Schedule Third 

Buy 

No Findings 

Documented 

Findings 

Documented 

Pattern 

Met 

DQ Letter with 

Appeal Rights 

Prepared and 

Mailed to Vendor 

No Findings 

Documented 

Third Buy 

Conducted 

File Documents 

in Vendor File 

and Close 

Investigation 

Findings 

Documented 

Determine if 

Findings Meet 

Pattern of 

Violation(s) 

Pattern 

Met 

DQ Letter with 

Appeal Rights 

Prepared and 

Mailed to Vendor 

No Pattern 

Met 

Schedule Fourth 

Buy and Repeat 

Procedures until 

There are Two 

Buys with No 

Findings or 

Pattern Met. 

Third Buy 

Conducted 

No Pattern 

Met 

Schedule 

Third Buy 

No Findings 

Documented 

File Documents 

in Vendor File 

and Close 

Investigation 

Findings 

Documented 

Determine if 

Findings Meet 

Pattern of 

Violation(s) 

Pattern Met 

DQ Letter with Appeal 

Rights Prepared and 

Mailed to Vendor 

No Pattern 

Met 


